Saturday, March 19th 2011 
TWGC Board Meeting Minutes
 Meeting called to order by Ray Close, Vice President
Officers present:

Board Members present:
1. Past Minutes Read.
2. Treasurer Report 2010 Reviewed.  Read by Treasurer, Jim Werner and included 2010 income statement review in part.   Financials are in line for 2010 season.  All outstanding billing items in 2010 were completed and outlined in Bills & Communications.    
The 2010 financial report cleared up all outstanding items (past outstanding             items; bill of $170 for Juniors & bill of $80 for Match Play).    Net Income for 2010 was $ 770.15.  Year end available club funds $580.78.  Member Guest Day added to club funds $574 vs. $357 past year.  Surplus will allow club money to be placed in club events from the beginning of 2011.  Financial Report can be found on TWGC member page.
3. Tournament Committee Report reviewed.  2011 schedule presented discussed and approved.  Copy attached. Extensive discussion focused on the Year Long Individual Match Play. It was decided that a single champion will be indentified at the end of the year. After discussion it was recommended that players be grouped in two brackets rather than three with 32 or fewer players per bracket.
The Tournament Committee recommendation for an opening club event to conduct the first round matches was set for  May 14 with accommodations for players unavailable to play that day)as was done in 2010. 
· One Champion and 32 player field voted on and approved for 2011     season.

· Split field handicap in two groups and blind draw to determine match ups. Voted on and approved.

· All players that can’t play on day of the first match will need to arrange with Gary Prevost to reschedule match.  This first match must complete match by designated calendar date TBD.

· Club dues should be paid by April 17th 2011 the first club event. And must be paid by May 15th 2011 date of MGA handicap adjustment date. Voted on and approved.
· MPGA added new event, state match play open for 9.4 or less handicappers.  Event to be held at Bunker Hills.

4. Reports of the Standing Committees.

· 16 Man Team –Captains Barry Morgan and James Bock requested that the role of the Vice President in assisting the captains with team logistics be continued in 2011.   Discussion centered are around poor 2010 16 Man Team attendance at away venues. Club will commit to playing 16 Man team in 2011 but future participation may be reviewed based on 2011 experiences.  
· Gary Prevost and Paul Kieffer voted and approved as co-captains for 2011 16 Man Team.
5.  Report of Special Committees:
· Idea of a club room discussed and seen worthy of further discussion.

Motion passed to discuss with Mike Baker the idea of putting up plaques and other club event results on walls.  The objective is to provide results of the major past events going forward.  Secretary tasked with discussing with Wirth management and to report back.

· Motion passed to discuss with Wirth management idea of having a year-long table at club house promoting TWGC.  A display outlining TWGC specifics to include TWGC application and invite for Member Guest Day when suitable.  Secretary tasked with discussing with Wirth management and to report back.
6. Action on New Membership Applications  reviewed.
· 2010 club member list at 58 vs. 56 in 2009.   Regular 2010 was  41 vs. 37 in 2009.  2010 Seniors were 17 vs. 14 in 2009.  No Juniors were in club in 2010 compared to 5 in 2009. Master of 
Events Bud Rowell reported that tournament participation was consistent throughout 2010 and improved slightly from 2009 reflecting more regular and senior members.  

· Dan Anderson, John Kappa, and Robert Frolich 1st hole memorial ceremony to be scheduled spring 2011.  Paul Schmidt will coordinate date with family members.  

· Secretary will continue to build-out website to include history page and tournament yearly archiving going forward.

New Business  reviewed
·  Wirth Club events 0-9 Flight A, 10-16 Flight B, 17-up Flight C, new for 2011.  Voted on and passed.
·  Wirth Cup 0-9 Flight A plays from Blue Tees.
 Club Championship Flights Championship and A will play from Blue Tees. Voted on and passed.
Junior Golf - Rikki Douglas has indicated interest to get involved in junior/youth golf instruction.  Gary has outlined Rikki’s interest will take form of instruction for youth golf.  Managed by Theordore Wirth, etc. 
· Hole number 17 winter rules on fairway only.  Lift, clean, and place within one club length on the fairway only.  Voted on and passed for 2011.

· Bench to be replaced on hole number 16 by Theodore Wirth.  Secretary tasked to discuss with Wirth management and report back.

· Hazard Pole marking to be placed on hole number 5 along marsh left hand margin as discussed.  To identify if ball crosses fair ground as it pertains to line of flight.  As ball may cross fair ground before going in to hazard, etc.  Secretary tasked to discuss with Wirth management and report back.

· Ray Close, Vice President will take on role & responsibilities of President in Randy Merchen’s absence.

· TWGC group picture to be taked at first event to be sent with card to Randy Merchen.  Secretary tasked to facilitate.

Minutes taken by Derek Pyle, Secretary

2011 Calendar Attached Below.

