Sunday, April 11th 2010 
TWGA General Club Meeting Minutes
 Meeting called to order by Ira Hackner.
General Meeting reviewed Below Board Meeting minutes held on Saturday, March 13th 2010.  Please note Reports of Special Committees on new business items outlined.
1. Past Minutes Read

2. Treasurer Report.  Read by Treasurer, Jim Werner and included 2010 income statement review in part.   Financials are in line for 2010 season.  All outstanding billing items in 2009 were completed and outlined in Bills & Communications.    
3.  Bills & Communications.  The 2010 financial report cleared up all outstanding items (past outstanding items; bill of $170 for Juniors & bill of $80 for Match Play). 
4. Reading of Board of Director’s Recommendations.  Pertained to new changes to tournaments to be added (Year Long Match Play and Tournament of Champions) in part.  Motion to make Year Long Match Play one Champion was voted on and ratified.  Both tournaments are passed and reflective on 2010 calendar of events.
5. Reports of the Standing Committees.

· 16 Man Team – Reviewed past meeting motion below.  Motion to have existing WGA VP to assist captains in making tee times and day of entrusting all get to tee on time.  In addition to being at all events.  Voted on and ratified October 18th 2009.  James Bock will advise club on the MPGA 16 man team round robin format specifics.  Also, will keep club advised on future possibility of “division rotation” changes.  

· Motion to post tee time windows (i.e. 7-9:00 AM) for club members to view upfront at club house and online.  Voted on and ratified.

· Motion to have the year long “Match Play” to result in one champion.  It was voted on and ratified.  
· Dan Anderson memorial on first tee were discussed.  Paul Schmidt and other Theodore Wirth golf friends are working on the proper course of action.  TWGC will sponsor in appropriate fashion. 

· Senior 8 Man Team – Well attended 2009.  Need to capture new senior members for larger competitive WGA field.  Action items still in place for 2010 season.
· TCC – Gary Prevost & Paul Kieffer hosted another successful tournament.  TCC raised approximately $3300 for Fairway Foundation 2009.

· Metro Senior – successful year WGA well attended with 14 teams intact.

· Juniors – Won district 2009.  Yarri Bryn won his first collegiate tournament in 2009.  Gary Prevost has outlined all juniors have graduated and initiative will need to be put in place to recruit new junior members.

· Motion to have New member initiative at TWGC Guest Day to offer $50 cost for any new member that signs up on this day to be announced during ceremony.  Voted on and ratified.

6. Reports of Special Committees, Unfinished and Old Business, Action on New       Membership Applications, and New Business.
· Current member list at 56.  Member participation up in 2009 as a whole.   There were also 15 new members added to club of which reflects most new members in recent years.

· New membership incentive motion was voted on and ratified. 

· During Guest Day Ceremony $50 new member rate will be announced as outlined reports of standing committees.
· Motion to send out both email and hardcopy of the TWGC President’s letter, calendar, and application voted on and ratified.  Derek Pyle and Jim Werner to complete tasks.

· (New) Dan Anderson, Don Kappa, and Robert Frolich Memorial foundation.  Considerations for a 16th and/or 1st hole memorial options.
· (New) Club motion to contribute $250.  Club passed motion.
· (New) hole #12 how to be played.  No changes.
· (New) hole #17 how to be played  No changes.
· (New) Junior Captains to be named.  Gary to select club candidates.
7. Meeting was adjourned.  And General Mee ting on April 11th in site with subsequent golf outing thereafter in place for those golfers interested.
Minutes taken by Derek Pyle, Secretary

